Training for Workers of MATAMOROS GARMENT S.A. of C.V.

This company is located in the municipal of San Miguel Alchichica on the Federal Highway heading towards Izucar de Matamoros in the state of Puebla. It was established in 1999 under the name of TAE TRADING CO. S.A. of C.V. The company was started with an investment of 3 million dollars in Korean capital. There were also substantial agreements between the company and the government that granted the company land property from cooperatives in San Miguel Alchichica.

In November 2000, anti-union problems arose. The unions of (Que Significa?) FROC CRCO and Confederation of Mexican Workers (CTM) fought for legal entitlement to the Collective Contract of Work (CCT). CTM strongly advocated that the workers demand that the company pay them for the weeks of overdue salary. Eventually, the union Francisco Villa of CTM gained legal entitlement to the CCT.

The company changed its name to MATAMOROS GARMENT S.A. of C.V. (MG) with Northamerican funding. During this period, the company committed a series of irregular actions. On July 29, 2002, the brand PUMA, a manufacturer of sports clothing, performed an investigation of the company in order to verify the conditions in which their garments were being produced. Upon receiving a document reporting satisfactory conditions, PUMA recruited MATAMOROS GARMENT to take on part of the production of sports clothing that would be exported to the United States. 

However, in reality, the conditions in the factory were continuing to deteriorate. While some of the workers decided to find work with other companies, the rest decided to confront the issues, which included outstanding salary payments and poor cafeteria conditions. The salaries continued to be unpaid; nevertheless, the company announced (WHILE promising the workers to pay the late salaries) that the workers would have to work during the weeks that they usually are on holiday vacation. Thus, from December 16 to 20, the workers worked to end production of PUMA, putting in extra time on top of their extra days. 

Fed up with these blatant labor violations, the workers began to organize. On January 13, 2003, they decided to strike in protest of the following violations: failure to pay salary since November 2, 2002, mandatory overtime, obligatory attendance within the factory and inability to leave during work hours, deprival of personal liberties, failure to grant paid vacations and bonuses, physical abuse committed by Mr. Larry Jarras, one of the partners of MATAMOROS GARMENT. 

During the strike, they decided to create an assembly to organize the Independent Union of Workers of Matamoros Garment (SITEMAG). On March 26, 2003, the registration was denied by the JLCA. 

With the help of CAT, the workers make public, on a local, national and international scale, the violations that had been committed against them. On January 16, the Campaign of Clean Clothes, a non-profit with headquarters in Germany, contacted PUMA in order to inform them about the workers’ situation in MATAMOROS GARMENT. Consequently, the board called a meeting, threatening workers that if the strike continued, PUMA would remove the labels off its products. Thus, with the events of January 17, PUMA canceled its production in MATAMOROS GARMENT. On January 24, PUMA publicly announced the cancellation of its production in MATAMOROS GARMENT, explaining the decision to move its business elsewhere not because of the formation of an independent union but because of a change in their production strategies. 

From that point, PUMA received thousands of letters, emails and faxes demanding that the company carry out its code of conduct and respond to the petitions put forth by the workers. Nevertheless, PUMA announced in a public letter that the workers’ complaints lacked merit. The CAT thus sent a letter to Doctor Hengtsman in order to express that the brand was also against and will change its position. This did not happened. 

We can then say that the brand never volunteered a desire to help the workers. The company decided to leave the situation in the fastest and easier manner possible rather than take on the problem. Ultimately, the factory closed, and there was no more interest in the brand, so that it required the company owners to pay indemnity to the workers of MATAMOROS GARMENT. 

